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Abstract

Research study on Factors influencing the work effectiveness of Itue Subdistrict Municipality
personnel. It is a quantitative research with the objectives: 1. To study the level of motivation in personnel's
work performance Itue Subdistrict Municipality 2. To study the leadership level of commander Itue
Subdistrict Municipality 3. To study factors that influence the effectiveness of personnel's work Itue
Subdistrict Municipality. Sample group used in research there are 108 personnel of Itue Subdistrict
Municipality by sampling method by using a questionnaire that has 5 parts: 1. Questionnaire about personal
information of respondents 2. Questionnaire about motivation 3. Questionnaire about leadership 4.
Questionnaire about work effectiveness. 5. Additional comments and suggestions it is a tool to collect
statistical data. Used in data analysis, namely Frequency Distribution, Percentage, Mean and Standard
Deviation test hypotheses with multiple regression analysis using the Enter method, setting the statistical
significance value at 0.05 in hypothesis testing.

The results of the study found that the majority of the sample were male. Are between 31 - 40 years
old and have a bachelor's degree. There are types of employee positions for hire. There is a level of opinion
regarding its effectiveness in work amount of work at the highest level in terms of time spent working at the
highest level skill development and experience at the highest level the use of organizational resources at the
highest level and quality of work at a high level.

The hypothesis test results showed that motivation influenced the effectiveness of personnel
performance Itue Subdistrict Municipality statistical significance at the level of 0.05 includes: 1. Success
needs 2. Social needs Leadership influences the effectiveness of Itue Subdistrict Municipality personnel

statistical significance at the level of 0.05 includes: 1. Relational leadership 2. Delegational leadership
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